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What is a Comprehensive Plan?

A Comprehensive Plan is used as a guide to
decision-making over the next 5-15 years. The
plan is used for guiding decisions regarding
land use, development, growth management
and capital improvements. It provides a
framework for guiding public and private
decisions that will affect new development as
well as reinvestment in existing neighborhoods
and business areas.
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Why is the Comprehensive Plan
important to me?
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The Comprehensive Plan is used as a guide
to decide where future housing and business
growth should occur, to determine what types of
transportation system investments are needed, to
determine what changes are needed to recruit
more businesses and jobs, to determine what
housing needs exist, to protect environmentally
sensitive areas and to determine what is needed
for the safety and welfare of the citizens.
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The Plan is also a guide for zoning decisions,
which in turn guides development permits in the
City. Therefore, it is important to be involved in
the formation of the plan to influence decisions
on future development activity.

* City Hall
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Comprehensive Plan vs. Zoning Ordinance
Comprehensive Plan

Zoning Ordinance

Provides general policies, a guide.

Provides specific regulations, the law.

Describes what should happen in the long-term; recommended land use
for the next 20 years, not necessarily the recommended use for today.

Describes what is and what is not allowed today, based on existing
conditions

Includes recommendations that involve other agencies and groups

Deals only with development-related issues under control

Flexible to respond to changing conditions

Predictably, rigid, requires formal amendment for change

General Land Use Categories
(i.e. residential, commercial, etc.)

Zoning Districts
(i.e. R1 Residential, C-1 Business Zone, etc.)

General Land Use Locations

Parcel specific zoning designations

Base document, declaration of goals

Implementation of goals/plans

Project Timeline
The Comprehensive Plan typically takes between 9 -12 months to complete.
Public Meeting #2
Recommendations +
Future Land Use Plan
January/February 2020

1
Public Meeting #1
Vision + Issues
Existing Conditions Report
August 20, 2019

2

Plan Adoption Meetings
with City Council
May/June 2020

3
Public Meeting #3/
Public Hearing w/ Planning
Commission
Draft Comprehensive Plan
April 2020
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Who’s leading the Comprehensive Plan?

This Comprehensive Plan is the cooperative effort between the
Regional Planning Commission of Greater Birmingham (RPCGB)
and the City of Chelsea.

How is it funded?

The Comprehensive Plan update is being funded through the
Building Communities Program. The program is administered through
the Regional Planning Commission of Greater Birmingham, who
provides federal funding for 80% of the project cost and the City of
Chelsea provides the local government match of 20% of the project
cost.

How long will it take to develop the Comprehensive
Plan?

Typically 9 months to a year. The Regional Planning Commission
of Greater Birmingham begins by engaging the community to
understand issues and challenges, and to develop a shared vision
for the future of Chelsea. The planning team then prepares a draft
Plan based on the community’s vision and desired goals. Public
meetings and open houses are held throughout the development
of the plan to get input and public comments. The plan then goes
before the City’s Planning and Zoning Commission and the City
Council for adoption.

What are the citizens’ roles in the planning process?
During the course of the planning process residents, business
owners, landowners, and others can actively participate in the
planning process by sharing their vision for growth.

Think about what areas of your community need to grow or
change? What are some specific uses or opportunities you would
like to have in your community (For example: More retail? More
entertainment destinations? More parks? More offices?)
This is a plan being created with input BY the citizens and everyone
is welcome to participate...It is a plan that strives to be all-inclusive.
Not every idea will get into the final plan, but all of them will be
considered.

How Can You Participate?

Below is a list of ways that you can participate in the planning
process, both on and offline:
• Visit the project website (www.PlanChelsea.com)

•

Go to the “Public Input” page on the website to take online
surveys and view meeting notices

•

Go to the “Sign-up” page on the website to receive e-mail
updates

•

Attend public meetings - prepare your ideas, questions, and
concerns to be expressed

•

Follow city Facebook pages

