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This project was supported by funding from the Regional Planning Commission of Greater
Birmingham (RPCGB) and the Birmingham Metropolitan Planning Organization (MPO) Building
Communities Program. The contents of this document do not necessarily reflect the official views or
policies of the Birmingham MPO or the RPCGB. For more information on this program, please visit
http://www.rpcgb.org or call (205) 251-8139.
This plan was prepared as a cooperative effort of the U.S. Department of Transportation (USDOT),
Federal Highway Administration (FHWA), Federal Transit Administration (FTA), the Alabama
Department of Transportation (ALDOT), MPO and RPCGB as a requirement of Title 23 USC 134 and
subsequent modification under Public Law 114-94 (FAST Act) December 2015. The contents of the
plan do not necessarily reflect the official views or policies of the USDOT.
The contents of this Comprehensive Plan are designed to serve as a guide in the public and private
development of land and as such are not binding upon the City of Chelsea when making specific land
use decisions and public investments.
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Overview of the Public Involvement Process
Chelsea is home to many individuals, perspectives,
and landscapes, all of which contribute to the mosaic
of the community. The Chelsea Comprehensive Plan
is based on an extensive community input process,
which asked citizens to envision an economically,
socially, civically, and environmentally healthy city
of the future. This section summarizes the public
engagement process and the results of those efforts.
Robust public involvement is the most critical part
of any planning process. Without input from the
public and knowledge of their desires, concerns, and
vision, planners are limited in their ability to create an
implementable plan that is tailored to the community.
A plan should be a collaboration between locals

and the planning team, and as such the purpose is
two-fold: for the planners to educate stakeholders
on how the planning process works and its purpose,
and for the stakeholders to educate planners about
their community. This collaborative effort creates a
plan that is defensible, attainable, and reflective of the
community it serves.
The RPCGB planning team for this Chelsea
Comprehensive Plan used a multifaceted approach
utilizing both in-person and online methods to
gather as much information from the community as
possible. The sections below highlight the outreach
methods used by the planning team to inform their
development of the Comprehensive Plan.

Project Website
A formal website for the Chelsea Comprehensive
Plan was maintained by the RPCGB through the life
of the project. This website, www.PlanChelsea.
com, served as an information gateway for the Plan,
and provided easy access to plan documents, public
meeting details, survey results, project facts and other
information.

Email E-Blasts
Email was the main form of communication used to
provide information for the Chelsea Comprehensive
Plan events, calls to action, and distribution of
documents at plan milestones. Recipients included
an initial list of businesses, organizations and
residents that was developed by Chelsea City Hall
and the RPCGB. Other recipients included those
who opted in on the project website and those
who attended the Kickoff Public Meeting and other
plan-related events. It was the intention of this Plan
that the email subscriber list would grow as the Plan
progressed.

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY
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Visioning Survey
This 23-question multiple-choice and open-ended
survey was open for responses from August 20th to
October 16th, 2019. A total of 422 responses were
received. The purpose of the survey was to assess
the community’s perceived strengths, challenges,
opportunities, development patterns, and resident
satisfaction of various community services, including
maintenance of local roads, code enforcement,
police protection, the City’s responsiveness to formal
complaints, public facilities, fire and rescue services
and parks and recreational facilities . The survey was
advertised on the project website and promoted via
E-blasts, while hard copies were made available at
Chelsea City Hall, the library, and Community Center,
as well as at the Kickoff Public Meeting on August
20th, 2019. A summary of the responses to each
survey question is shown on pages 9 - 20.

Online Mapping Tool

An online mapping tool, called a Wikimap, was
available on the project website and allowed
participants to “map” their issues, needs, and ideas on
an interactive street map of the City. Participants were
able to note locations of community assets, areas that
need improvement, opportunity ideas, traffic issue
areas, streets needing sidewalks or bike facilities,
along with any other issue or idea they wanted to
geographically pinpoint. The Wikimap was open for
answers from August 20th to October 16th, 2019
and received 135 comments from 57 unique visitors.
Direct links to both the Visioning Survey and Wikimap
were made available on the project website and were
also distributed multiple times via e-blast. The online
Wikimapping results can be seen on pages 7 -8.

Steering Committee
A steering committee was established for the Chelsea
Comprehensive Plan process. The steering committee
consisted of the Chelsea Planning Commission
members. This committee played a critical role
in ensuring that this new Comprehensive Plan is
grounded in the values and the aspirations of the
people of Chelsea. The steering committee met X
times during the planning process. Their meeting
schedule is identified below:
Steering Committee Meeting 1: September 23rd,
2019.
Steering Committee Meeting 2: TBD
APPENDIX A – PUBLIC INVOLVEMENT SUMMARY
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Face-to-Face Meetings
The following face-to-face meetings were held with
the general public:

August 20th, 2019 Kick-off Public Meeting /
Open House

The Kick-off Open House was held on August 20th,
2019 from 6:30 – 7:30 PM at Chelsea City Hall. In total
30 people attended.
At the Kickoff Open House, Chelsea citizens expressed
their concerns and ideas across a wide range of issues,
including future projects and priorities, economic
development, transportation, quality of life, and
public services. Participants were encouraged to
provide feedback to the planning team through the
following interactive activities:
• Word Cloud activity
• Issues and Opportunities banners
• Visioning Survey
• Interactive mapping exercise

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY
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Table 1.1: Public Involvement Participation Rates
Face-to-Face Meetings

Date(s)

Participants

Kick-off Public Meeting / Open House

8/20/2019

30

Chelsea Business Alliance Luncheon

9/11/2019

27

Group Stakeholder Meetings

11/5/2019

19

TBD

TBD

Draft Plan Reveal Public Meeting / Open House

Online Respondents

Date(s)

Participants

Visioning Survey

8/20/2019 – 10/16/2019

422

Online Wikimap

8/20/2019 – 10/16/2019

57

Date(s)

Participants

9/23/2019

7

Date(s)

Participants

As of 3/23/2020

1,473

Steering Committee
Meeting 1

Web Content
Plan Chelsea Website Unique Visitors*

September 11th, 2019 Chelsea Business
Alliance Luncheon

The RPCGB met with local business leaders at the
monthly Chelsea Business Alliance luncheon at the
Chelsea Community Center on September 11th,
2019 from 11:30PM – 1:00PM. The RPCGB promoted
the Plan with a presentation and used an interactive
keypad polling exercise to solicit input from the
attendees regarding the current local business
climate and ways that the City can improve it. A total
of 27 people attended the luncheon.

November 5th, 2019 Group Stakeholder
Interviews

On November 5th, 2019, the RPCGB met with two
groups of local stakeholders. The first group consisted
of City employees while the second group consisted
of private real estate developers currently or recently
active in the Chelsea area. The City employees were
asked a series of open-ended questions about the
challenges and opportunities facing their respective
departments, what the City can do to address them,
and how the Plan can assist their departmental goals.
The developers were asked about the challenges and
opportunities facing private real estate development
in the area, what obstacles exist to developing more
sustainable, walkable neighborhoods, and what the
City can do to facilitate such development. A total of
19 people attended the two meetings: nine for the
City staff and ten for the developers.

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY
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Results and Findings
Project Website
To date, the Plan Chelsea project website has had
1,473 unique visitors.

Online Mapping Tool (WikiMap)
The online mapping tool, called the Wikimap, proved
to be a valuable tool for participants to geographically
pinpoint their perception of Chelsea’s issues, needs
and desires. Figure 1.1 on the facing page shows
the geographic distribution of these comments.
Participant comments were sorted into the following
categories:

Assets – 12 comments
•
•
•
•

Community Center
Public Library
Chelsea Sports Complex
Future park behind the Community Center

Development Opportunity – 19 comments
•
•
•
•
•

Town center near City Hall
Industrial park near U.S. 280
Affordable housing
Green space with walking trails near City Hall
Redevelop Hargis Retreat

Other Opportunity – 18 comments
• Walking trail along Yellowleaf Creek from the
Narrows to the youth baseball fields
• Public park in the Narrows
• Dog park
• Expand Public Library

Needs Improvement – 30 comments
•
•
•
•
•

Landscaping and facades of old downtown
No places to safely bicycle
Drainage at the softball fields
Litter on public rights-of-way
Code enforcement for poor upkeep on private
properties
• Better communication regarding the completion
timeline of the new community park
APPENDIX A – PUBLIC INVOLVEMENT SUMMARY

• Cross access from Winn-Dixie shopping center to
Public Library
• Need new Middle School building
• Billboards near railroad tracks can be an eyesore
• Haphazard development along U.S. 280
• Excessive tree clearance during any new
subdivision construction

Traffic Issue – 26 comments
•
•
•
•

Confusing and dangerous in front of Post Office
Need center turn lane in front of Middle School
Trains cause delays on County Road 47
Speeding on U.S. 280 coming from Westover

Other Comment – 6 comments
• Need safe sidewalk and bicycle infrastructure on
County Highways
• Unsightly development along U.S. 280
• Need railroad gates on County Highway 47

Potential Bike Routes – 12 comments
• Along County Highway 47 from U.S. 280 to
southern limits of Chelsea
• Along County Highway 11 from Old Highway 280
to Pelham City limits

Potential Sidewalks – 12 comments
• Walking trail along Yellowleaf Creek
• Between Middle School and Community Center
• Along Polo Field Way from Publix to Polo
Crossings community pool
7
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Figure 1.1: Location of comments received via the Online Wikimap Tool
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Visioning Survey Results
In total, 422 people completed the Visioning Survey associated with this Plan. The following pages outline the
results of the Visioning Survey.
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Email E-Blasts
During the planning process, e-blasts were used to announce events such as the Kickoff Open Houses, the
visioning survey results, and draft plan documents. The following e-blasts were sent:

Table 1.2: E-blasts
Date

Subject Line

August 6, 2019

Join us @ at the Plan Chelsea kick-off public meeting! Tuesday, August 20th Chelsea
City Hall

August 19, 2019

Reminder – Join us @ at the Plan Chelsea kick-off public meeting! Tuesday, August
20th Chelsea City Hall

August 22, 2019

The City of Chelsea needs your input for the Chelsea Comprehensive Plan!

September 17, 2019

Reminder – We still need your valuable input for the future of Chelsea!

October 8, 2019

Reminder – You still have time to give your input for the future of Chelsea!

December 12, 2019

Public Involvement Results

TBD

Plan Reveal

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY
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Print Media
Flyers were placed at strategic locations around the City to advertise the planning process to Chelsea residents
and direct them to opportunities for provide input. Flyers were placed at the Community Center, Public Library,
and City Hall from early September to mid-October, as long as the survey and and online mapping tool were
open for responses. Hard copies of the survey were also placed with the flyers for citizens who chose to respond
on paper. A copy of the flyer is shown below.

What’s YOUR vision for
the future of Chelsea?

TAKE OUR SURVEY
Take this 5-minute survey to tell us your thoughts on how to
improve your community.

Chelsea is planning for its future!
Your input will determine that future.
PlanChelsea is a community-driven process to develop
a unifying vision for the future of Chelsea through a
comprehensive plan. This process will empower all Chelsea citizens
to shape the vision and make recommendations that will guide the
City’s decisions for years to come.
You are the leading expert on your community. This is your
opportunity to contribute directly to the projects and policies that will
affect the way your community develops in the coming years. This
survey is a great way to get involved in the planning process and
share your unique insights.

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY

GO ONLINE
Don’t have time to fill out a survey now? That‘s okay! You can fill
out a survey online anytime at www.planchelsea.com.

LEARN MORE
What is a comprehensive plan? Why is Chelsea planning for its
future? Take a Project Fact Sheet from the table to learn more.
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Face-to-Face Meetings
The following face-to-face meetings were held with
the general public:

August 20, 2019 Kickoff Open House

The Kickoff Open House was held on August 22, 2019
from 6:30 to 8:00 PM at Chelsea City Hall. The Open
House was promoted via email e-blasts, the project
website, and the City of Chelsea’s website, social
media, and online calendar. In total there were 30
attendees.
The purpose of the Kickoff Open House was to gather
feedback regarding the state of Chelsea today and
citizens’ issues and desires regarding future projects
and priorities, economic development, transportation,
infrastructure, quality of life, and planning and public
services. Participants were encouraged to provide
feedback to the planning team through the following
interactive activities:
• Mapping Exercise - see pages 7-8 for the results
that were combined with the online mapping
activity.
• Visioning Survey - see pages 9 - 20 for the results.
• Issues and Opportunities Banners Activity - see
pages 24 - 27 for the results.

Spring Plan Reveal – TBD
Date to be determined.

Issues and Opportunities Banners
Several residents needed more space for comments
than they could fit into the Visioning Survey or
WikiMap. For these comments, the Kickoff Open
House attendees were encouraged to write what they
liked, didn’t like and what they would like to see in
Chelsea in the future. These “Issues & Opportunities
Banners” were broken down by topic to allow for
greater detail. In addition to the hard copies available
at the Kickoff Open House, a digitized version was
also available for input on the project website. The
combined results are included in Figures 1.2 - 1.5.

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY
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Workforce
Workforce Development
Development

Business
Business Recruitment
Recruitment //
Retention
Retention Efforts
Efforts

Local Government Support
Support
(ﬁnancial incentives, tax
tax credits,
credits,
regulatory
assistance,
etc.)
regulatory assistance, etc.)

Partnerships + Organizations
Organizations
(Chelsea Business Alliance,
Alliance, 58
58
INC, etc.)

ELEMENTS
Business Opportunities
Opportunities (what
(what
additional types of businesses
businesses
would you like to see?)
see?)

WHAT’S
WHAT’S WORKING
WORKING

Restaurant
Restaurantgrowth
growth
Dining
Diningopportunities
opportunities
Everything
Everythingwe
wehave
havenow
nowseems
seemstotobe
beworking
working
Fast
Fastfood
food
Plenty
Plentyof
ofshopping
shoppingand
andgrocery
grocerystores
storesavailable
available

Great
GreatMayor
Mayorand
andCity
CityCouncil
Council
AAMayor
Mayorthat
thatlistens
listenstotopublic
public
We
Wehave
haveadequate
adequatefacilities.
facilities.For
Forexample,
example,aawonderful
wonderful
new
newand
andlarger
largerlibrary,
library,community
communitycenter
centerand
andsports
sports
ﬁelds.
ﬁelds.I Ibelieve
believeall
allagencies
agenciesare
areworking
workingtogether
togetherfor
forthe
the
good
goodof
ofour
ourcommunity.
community.Very
Veryhappy
happytotosee
seethat
thatthe
thesales
sales
tax
taxincrease
increaseisisactually
actuallygoing
goingtotoour
ourschools.
schools.

• don’t know
• don’t know

•
•
•
•
•
•

•
• CBA
CBA
•
• COP
COP
•
• Compact
Compact20/20
20/20

•
•
•
•
•
•
•
•
•
•

WHAT’S
WHAT’SNOT
NOTWORKING
WORKING

•• Trafﬁc
and
litter
control
Trafﬁcenforcement
enforcement
and
litter
control
•• I know
we
need
toto
borrow
money
forfor
capital
I knowthat
that
we
need
borrow
money
capital
improvements
from
time
toto
time,
but
we
don’t
need
toto
improvements
from
time
time,
but
we
don’t
need
bebesosodeep
in
debt
that
we
are
paying
high
amounts
ofof
deep in debt that we are paying high
amounts
interest
bank
loans.
I strongly
support
the
“pay
asas
you
interestonon
bank
loans.
I strongly
support
the
“pay
you
go”
system
go” system

•• The
see
once
you
leave
Publix
east
onon
280
Themess
messyou
you
see
once
you
leave
Publix
east
280
•• Entertainment
Entertainment
•• Too
fast
food
restaurants
Toomany
many
fast
food
restaurants

WHAT’S
WHAT’SNEEDED
NEEDED

• small manufacturers
• small manufacturers
• ^This is needed^
• ^This is needed^

• Hotel
• Hotel

••Needed
forfor
our
existing
non-proﬁts
Needed
our
existing
non-proﬁts
••taxes
needed
forfor
better
services,
sidewalks,
trails
taxes
needed
better
services,
sidewalks,
trails

••LaundromatDry
cleaning
LaundromatDry
cleaning
••Small
industrial
Small
industrial
••More
sit-down
restaurants
More
sit-down
restaurants
••Not
sure,
just
need
to to
bebe
selective
Not
sure,
just
need
selective
••I don’t
want
to to
seesee
ourour
small
town
become
more
congested
I don’t
want
small
town
become
more
congested
with
fast
food
restaurants,
butbut
more
businesses
areare
always
with fast food restaurants,
more
businesses
always
a good
thing
a good
thing
••Entertainment/regular
restaurants/a
place
to
safely
Entertainment/regular restaurants/a place to safely
shoot/practice
shoot/practice
••Loyal
Order
of of
Moose
Loyal
Order
Moose

ECONOMIC + LEADERSHIP
LEADERSHIP
DEVELOPMENT
DEVELOPMENT
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Figure 1.2: Results from the Economic & Leadership Development Issues &

Opportunities Banner Activity
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Access to Childcare and
Healthcare Services

Entertainment Opportunities

Parks + Recreation Facilities
(maintenance, recreational
programming, what’s needed)

Community Facilities
(community center, library,
senior center)

K-12 Education and Facilities

ELEMENTS

• Seems to be sufﬁcient

• Have to go over the mountain to get comprehensive
healthcare

• What entertainment opportunities, are there any?
• In Chelsea all there is to do is go to Walmart, eat or go to
movies.

• Slow growth for restaurant/bar/music establishments
that are providing good service, food and nearby “nights
out” with friends and family.
• Community Center and movie theater are only real
entertainment in area.

Theater
bowling alley
Movie theater
I’m a transplant so if there is something I want to do, I tend to be okay
with driving to do it. I am not sure what is “needed” but as with anything
I believe we need to think long term, ﬁscally feasible additions and avoid
quick ﬁx, “trendy” opportunities and avoid duplicating attractions that
are found in nearby communities.
Bowling, Billiards, mini golf, bicycle trails, night life
Theatre, Community choir, Community Indoor Events
Concert venue/mini amphitheater, NHR Drag Strip, Dirt Bike track,
skateboard park

Dog park
bike trails
Park w/ lake or pool access
A DOG PARK !!!!!
A public golf course and Country club (forgot to write this in at the
meeting).
we need more tennis courts so our middle and high school players don’t
have to go over the mountain to the YMCA
Fenced in Dog Park section. Host Easter egg hunts and similar family
events at the softball ﬁelds areas.
Nature parks, playgrounds, walking trails, bike trails
Dog parks, golf course, bike trails, hiking trails, community swimming
pool large enough to host swim meets, or swim team of all ages

• Doc-in-a-box
• Seems sufﬁcient

•
•
•

•
•
•
•

•
•

•

•

•
•
•
•
•

• Other than softball ﬁelds the other ﬁelds, pavilion’s,
playground and restrooms need improved.

WHAT’S NEEDED

Middle / Intermediate school
High school
More restrooms at HS ballﬁeld
A new middle school. Our middle school is old and needs to be
demolished. Ever thought of building a brand new high school and
making the existing high school the middle school? There are three
elementary schools moving to too old of a building that can’t possibly
hold that many kids.
Prayer and pledge put back in the schools
To rezone the schools (again!) to even out the number of kids coming from
large neighborhoods. Chesser, Polo Crossings, Forest Lakes, and Chelsea
Park are all zoned to Chelsea Park.
“Middle Lane” on street in front of schools to keep trafﬁc ﬂowing.

Expanded senior activities – trips, speakers, 5 days a week
A DOG PARK !!!!
Pool
We have enough for now. Keep up maintenance on
existing facilities
• I would like to see more physical activity classes (yoga,
etc.) available for commuters, ie 6:30 or later in the
evenings, perhaps an early Sat class schedule
• Community public pool, teen center open late.
• Cultural and community activities--ex, Community Choir,
Language Lessons, Theatre (plays and events)

•

•
•

•
•
•
•

• Chelsea ball ﬁelds and playground. Softball ﬁelds are nice
but the other ﬁelds, playground and restrooms could be
improved.

WHAT’S NOT WORKING

• Classes at capacity
• We are starting to have a drug problem, and a lot of
bullying. The High School’s reputation is starting to be
talked about in other communities, and numerous families
are sending there kids to Briarwood, and other Christian
schools
• Zoning!
• Better preparation for college studies

•
•
•
•

Community Center
Community center
community center
the library and community center are awesome!
Community Center is a welcome addition!

WHAT’S WORKING

Elementary schools
I am satisﬁed with Shelby county school system
Teachers and Admin are fabulous
Recent improvements seem good

• Lacking places and activities for teens and after school
activities.

•
•
•
•
•

•
•
•
•

QUALITY OF LIFE

planchelsea
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Figure 1.3: Results from the Quality of Life Issues & Opportunities Banner Activity
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Public Safety, Fire, & EMS

Wayﬁnding
(landscaped gateways,
neighborhood signage, etc.)

Code Enforcement

Concentrations of Distressed
Housing / Problem Areas

Availability of Senior Housing
(nursing homes, assisted
living facilities)

ELEMENTS
Diversity of Housing Stock
(housing & lot sizes, prices, etc.)

•
•
•
•
•

Fire
Shelby County Sheriff Partnership
Everything
I think we have a ﬁne EMS system
This is working great. Fabulous response

• nothing

WHAT’S WORKING

• Current mix of housing & prices are a positive

Too many signs placed on trees, medians, sides of roads etc. At
election time it is RIDICULOUS, looks trashy in the littered sort of way.
I understand the need for signage at Parade of Homes time, elections,
etc. but would like to see less of these not more. I realize it is “cheap”
advertising, but it is also an eyesore.
in my own neighborhood HOA will not make people clean up yet they
grab the HOA DUES immediately make HOA stand up to their obligation
rentals don’t live by same rules that is how you keep a neighborhood nice
Code enforcement is not being enforced.

• Lots of signage in my particular neighborhood are blind
spots
• City is not enforcing the neighborhoods to keep signage
updated and in good condition
• Too many Billboards--looks tacky.

•

•

•

• Need affordable housing
• Not much variety

WHAT’S NOT WORKING

• No affordable housing for rent
• Not many quality apartments/townhomes.

Uniﬁcation of signage, etc.
As we grow I hope a comprehensive design plan for commercial
buildings, signage etc. would be implemented. When I moved to B’ham
I was very impressed with the ofﬁce parks hidden down lush, tree-lined
roads, well landscaped commercial/retail properties even along busy
streets. I do hope we will steer clear of multiple car lots, storage spaces,
etc. and maintain the natural beauty of Chelsea as we grow. I realize
businesses bring revenue, but let’s make sure they want to be here for
the long haul, are willing to contribute to a well planned, appealing and
prosperous community for all. Drive through other parts of town, take
notes, what makes you want to stop, shop, return to explore and what
areas are an eyesore...
enforcement city should have meeting with all HOA leaders as we in
Chelsea Park will never get a spot on association neighborhoods and start
to enforce
SCSO to be trained on current ordinances so that they will be enforced

• Community training seminars for residents about services
and safety

• City to enforce neighborhoods to ensure signage and
landscape entrances be maintained.
• Billboard restriction

•

•

•
•

• how can we help revitalize some “distressed” property
areas
• a plan of how to update and clean up

• Strong consideration as many of us are “sandwich
generation” and would like nearby resources
• I’m concerned we are not properly planning for senior
housing – would love to see this develop more
• Assisted living / senior community
• Need affordable housing
• More assisted living, independent living and nursing home
options

WHAT’S NEEDED

• Need more diversity in housing & pricing
• We do NOT apartments
• Quality townhomes/apartments

COMMUNITY DEVELOPMENT

planchelsea
The Chelsea Comprehensive Plan

Figure 1.4: Results from the Community Development Issues & Opportunities Banner

Activity

26

APPENDIX A – PUBLIC INVOLVEMENT SUMMARY

Utilities

Trafﬁc Issues and Speeding

Maintenance
(pavement conditions,
damaged stormwater
infrastructure, etc.)

Mobility Choices
(sidewalks, bicycle
infrastructure, etc.)

ELEMENTS

• no comment
• During power outages, power company goes to work
right away to restore power.

•
•

• more light in park spaces
• Sewer rates, rebid the the trash/recycling contract as
previously mentioned. I know these issues are “on the list”
of the Mayor and council.
• Poor cellular, television and internet signals.

•

•
•
•
•

nothing that I have an issue with
280, 280, 280 (and a lack of viable alternate routes). I know is the tradeoff for living in the burbs. I knew the commute when I moved 12 years ago
was going to be a challenge. It gets worse EVERY year when school is in
session especially. The addition of a light by Publix will likely mean I leave
at 6am, not 6:15 to arrive at work on the Vestavia/Hoover line by 8am.
There are A LOT of acres for sale, several neighborhoods planned. The
quality of life is going to be substantially diminished if we as a “metro”
area do not address this ( and I’ve been here long enough to know it has
been discussed/dismissed more often than not). I do not have children/
activities to come home to, but a daily average commute 60-80 minutes
without an accident on my route is beyond words. The time for this to
become a REAL PRIORITY for someone with the guts to lead the charge is
CRITICAL. I will happily ﬁnd a way to be involved and support the mission.
people are ﬂying in from east on 280
65 miles an hour from Walmart to Westover is too fast
Trafﬁc in front of schools.
We do not have a problem with the amount of trafﬁc. We DO have a
problem with people not following trafﬁc laws.
enforcement- seeing Chelsea Cop car on the side of the road is not a
deterrent. Neither is seeing deputies sitting but not enforcing trafﬁc
control

•
•

•
•
•

Not sure any is working, unfortunately, but it’s in process
lights are working
Holy moly, you likely need a team just to read these comments. I live in
Chelsea Park and do not believe a light is needed at the main entrance.
IF you feel you need a light, go out the back entrance and take the light
there. I’m thankful for the new acceleration lane, but on the the rare
instance someone is turning in, it’s scary. I consider myself a cautious,
defensive driver and have been startled twice when someone seems
to suddenly appear there as I’m about to cross, focused more on the
tight turn, not hitting sticks (perhaps a concrete barrier like near Whole
Foods may be more reliable and cost effective in long run). So mixed
answer, improvement yes, best solution TBD. The new light at Hwy 11 is
AWESOME!
presence of police
Speed limits seem good in the area.

• Many neighborhood roads in bad shape
• slides need new paint or rubber to prevent burning kids
• Revisit the trash/recycling contract when it comes up for
renewal. I’m sure this too is on the radar : )
• turn from wallgreens and Publix
• Flooding and erosion on Meadow Lake Lane--runoff from
Hwy 47 and community center

• parks are clean
• I believe our city leadership has been quick to respond to
many requests and taken care of them adequately.
• acceleration lane Chelsea Park
• Seems like roads are well maintained and trees trimmed
along roads.
• Glad that we have a maintenance crew.

WHAT’S NOT WORKING
• more sidewalks
• 280 is disaster
• Railroad crossing bars to stop trafﬁc when trains are
coming!
• Trafﬁc control on Hwy 39 and 47
• Because of the layout of our city along a very busy strip of
US 280, it is too dangerous to have sidewalks to utilize.

• parks
• not much

WHAT’S WORKING

INFRASTRUCTURE
WHAT’S NEEDED

Trafﬁc at Chelsea Park entrance and Publix
Winn Dixie trafﬁc accidents frequent
Widen 280, or biways along side
Infrastructure in process, need help
no
Main entrance/exit in Chelsea Park - on the the rare instance someone is turning
in from the 280 W side it’s scary. I consider myself a cautious, defensive driver
and have been startled twice when someone seems to suddenly appear there as
I’m about to cross, focused more on the tight turn left, not hitting sticks (perhaps a
concrete barrier like near Whole Foods may be more reliable and cost effective in
long run). I do not have a feasible suggestion for this without adding similar lights/
turning lanes like they have near Inverness and I’m not sure that is the solution as it
will lead to additional delays in commuting,
would love to see speed bumps on the side roads of Chelsea Park. Speed has
become a huge concern.
Create middle lane for turning school trafﬁc and buses to keep streets ﬂowing.
Need more trafﬁc lights, dangerous spots--intersection from Winn Dixie parking lot,
Hwy 11 and 47. Tickets for tailgating (driving too close)
Turn County Roads 41 & 43 access to 280 as ﬂyovers with on and off ramps, maybe
the same with 47as well...
Trafﬁc light at exit/entry to Chelsea Corners. more speed enforcement
I think the speed limit should remain at 50 mph on US280 E until passed Publix
shopping center. I also think several crossings should be limited to right turns only,
especially in front of Chelsea Tire and Walgreens. And this needs to be a ‘ying yang’
method.

Nature trails
Bicycle paths
Bicycle paths
Sidewalks
Sidewalks
sidewalks
More walkable areas for retail, restaurant enjoyment as we grow. A biking, hiking,
walking trail would be wonderful. The challenge, aside from funding to develop and
maintain, is the getting there. Seems one of our biggest challenges is safe, speedy
trafﬁc ﬂow. THIS is a major issue, and it is rapidly worsening, diminishing quality of
life.
More sidewalks, Bicycle paths, Public transportation (bus stops)
Sidewalks and Bike paths. Restructure 39/47 intersection. Overpass on 47 over
Railroad tracks.
Better Ingress/egress in and out of Chelsea
better trafﬁc control around the Chelsea Corners area
It would be great to have a “down town” area, but that will happen only if we tear
down or remodel a few existing structures and acquire more local land to develop
near city hall. The railroad track would be a negative in doing this.
slide heat protect for kids
Sewer rates ( I know this is on the leadership’s radar)
More acceleration lanes
Lots of trash along streets and roads.
Culvert, Water diversion.
better or wider roads to handle the increased trafﬁc
I feel that sports ﬁeld take priority when maintaining city property.
Several months ago the city adopted aesthetic ordinances for future buildings. I
think this needs to extend to landscaping as well. For example, the main entrance
for Winn Dixie has bushes that are too high and presents a danger for regular cars to
exit left or right.

• add lighting in parks
• Does rapid transit count? : )
• More cellular and tv signal towers. More street lights in
neighborhoods.

•
•

•

•
•

•

•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•

•
•

•
•
•
•
•
•
•
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Figure 1.5: Results from the Infrastructure Issues & Opportunities Banner Activity
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